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) Winter 2022 Fortune/Deloitte CEO Survey ) )
In this survey fielded January 4-12, 2022, 175 leading CEOs representing more than 15 industries
eye the next 12 months with optimism and a dash of uncertainty.

What external issues do CEOs expect to
influence or disrupt their business strategy
within the next 12 months?

Labor/skills shortage @“_)

Pandemic (e.g., future
COVID-19 variants)

T mna——

Financial/market instability/inflation

Cyber risk (e.g., cybeéer attacks

)
Geo political inste |l:|| y (e.g., pcC cal
UNrest, internati llll’l *Nsions)

ldeological polarization [e13)
« || f rust
(e.g., spread of mi Cinfarmatian) @9%

Natur -I disasters
(e.g2., flooding, wildfires, drought) @ 7% “Other” responses include DEI

4% confidence, consolidation and

Down from 70%
in Sept. ‘21

Up from 13% in Sept. 21,
and top Issue for Financial
Services CEOs

expectations, lack of consumer

mergers, and “all of the above.”
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1. Deloitte CEO
2. Fortune

3. Talent
4. Great Resignation
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I The Best Companies actively manage top talent pipelines

My organization identifies certain individuals as high potentials
for future leadership roles

Big orimportant roles are usually filled by promoting from within

the organization

Employaas have a good idea of the possible career paths
availablzto them
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1. Human Resource Management
2. Talent Management

3. Productivity

4. Process

5. Tasks

6. Key Position
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1. Attract 9. Result

2. Develop 10. Input

3. Training 11. Output

4. Assess 12. Top Talent
5. Reward 13. Coach

6. Payment 14. Hay Group
7. High Performer 15. Deloitte

8. Performance 16. CIPD

Co e sl yiso 5l (S olasiwl o yte s Sl il
39 ol b oz Ak il ol 5 el ] oo
o8l sl awslh cusy ol (lp Bl sl dege 5 )
(J555 50 B Gy S sl daland )3 585 )12 W) ()b
02055 sl Jlo sl sl bl g aimd o Cusls >
) Cuwgd &S b o bleydl8 o elelpie don sl
ol ol ol 5l -5k bolas baslaxiol oy i <3,5 58 (sl
02 45 sl 5V Bl e b 5 (gl g oS s 5 &S
plasciwl olixiwl Copie 1 plpls (oS sbwl ol )8
5 Cad iy Y 0400 3929 0148l s i g Ll aSl 9l g
O 9 s oo (o 9590 S (sl b0l 4 g Tangs
DA 3 oo 95 1y 3,8l an] (gl 5 A8 oo oy ]y 03
i) T2l ¥ a8 e gl o] iyt gl 03
& Fopls ¥yl dgng J g S 1y g8 bl « Kin oS
3D Gl 3,8 S5 oud oo Lo s g 195 o3 S
ol g Rl €8 5 4 casls oo bl 19,5 (o 5 ¢
03)S alas gl b g pl .ol odgy g pl 2 850 2l )b 33
4 oo S Sag)ee ol )l g bl 4 LT 4S5
€S |2 lgl 3 lhe slaony] o pg)po ol

] Gl S g s S IS sy e ol
Coumnd i 055 -l 038 s ladlamiiol 4y g oS5
W yguo )i 3D fCwl 03,8 puxi lojl 43 051l dboul &
el oo 03553 Sl (sl e NS o S 5 |y lojlus 3,5
o e o> WS (Ahb cwlie ople bl olojle
D)1 Col Wi )8 (glyy i 8 iy

Ty g5 o oS 4 & Sl TP

o sl analy 1y Vo Slee oy &S ol S laxil
358 plo] IS it 4y 8 o 38Ty 514285 (55
aogd slae YU iy s b aily YU sy s
il s ool sl ansl canlie Jl8) 5 Lgs 15,55

Ay gS oo dhmiwl 1y 93yl xe ol
Gl o 1y Cyas ol 313 39 g Slasianl £ ¥ cci yu5 3 Lol


https://patjournal.smtc.ac.ir/article-1-341-fa.html

[ Downloaded from patjournal.smtc.ac.ir on 2025-05-31 ]

VEeY 5ol - ool ojless |

._,3 Zuld Deloitte
Ghlichlee

i sl ol Jolo 5 (55050l (sl et s (yiomen
Canslio Gloils ol (sl dlsiadl S ppte (29,5 1505
393 Blaaldy ylojlw onds e b b a0 05 )8 w3590
ol potee sl s €5 b s

e golasiol o lwlis oy Cuwl jaoMs oS CIPD Jis
byl (5% ySlas Co e gl )l con bl g
sl e sl S ol g L g masgs ¢ Sia)d ey
JB b ylosle (sly a5 35l Laly b jadls opl den adll
-l 03wl

Jio plodged (95w 1) (ol Jao G oty 4l
1y bojles el ytnl a3l cylojls Sl 4" ol sl plesaloiin
59y Heplgd oo Loud &S 29 [asudio aS (dmy 1S iy pa3
Laid aalgs oo LTS0S IS Jelie don (9, b (slS Jélino
KWLy T TR W LU L WL S LR S KWL St
S g 35 pete 33l

5 B> pllas )3 o &g (e dals o b 2L U]
dobpllss panled o ol 51481 gl b ol dolsl i 5 eiid
oo e ylo sl S5y ¢ Jle ylgisds Sonil atdly Al Tas jblsl
Sl SIS o 5551 209 245 3,5 Yo Sl gl
rl> (sl 2yl S & T2 (oS |2l wili oo sslax )
w2355 Pl ol 4 el )3 Lol ieuiS oo o o ol 2
9 oo e yl5m a8 L ©g) anlgss oald be g4l ] &S
g9 mlg50 aio ol sl 93, &l e

Oopocnlpt 0 pasde | el Bl cnlpl
Cunliso drwgs Pl cplply 9y sl 1) )1 (g o

1. Total Reward

)Jl).ud,— uf’ul-u‘bs Ul.njlu —
I KESow) | N o = N o Sl (5Pl —
2515 g o (5 50 i b guuods Sfanaiiat (5 330 ! —Y e oA g
=P s gl —Y—Y § St 53y alp waTp —)-Y ’ K
-?::Aw.k‘,ﬂ,;“]'d.up?.u_:i G il —8—8 § Szt (S ,3{1“,3-1 ;f—f !;,i.;,‘l.ﬁ &5 el
G chna (3T 2308 [958 3 A o 330 i — PP § S ) ke
e Al 5 3 034 5l b
2ol Qilio (539 4ol 9 —V
4B —T—Y Souls shamiul byl —Y—T € S8 b 3 e SIS 3,0 —1-T
-a G o P T gy by —D—Tholumd 3,97 » —T-Tigss §3,
s — S ol 35 ki —Y— Y ¢ sl L
o HC XY — T Sl i 5 —Y
i) wds -Y > —1-) Mo Sl g b | Sl Cu pa0 —F
T 7 —F ol —F—F a5, —Y—F £ Sl —Y—TF £Jid sl Ly —1—F Shaginl i — ¥
ot —¥—) B Oylea—d i
S 5l s s — )Y Sz it —F
) Sl g3l Joo —Y-Y -
‘-“'G‘:'UTG-‘HE*":(GFJ! &bo gy &by -0
Lt . il
Sy 50 Sl 5la j:»-,ln-‘;f—Y il Wi —8
oyt Al s oot o —0 § ohtaiel 3l 3,1 —F'— € Sulbghs iy —Y—D § st el —1— 33 ke —F
(g0 /U510 ) S8 g1 Caus o0 dnol> —Y—0 § VL —F—8 ¢ bl —0—0 £ Lo, Wiy —F
Shziul Hbul> —A—)

oS (50 (w1 paiBie Oygody |y Jse d

& | sl oo Jlons )5 (2 )3 Sl (sl ol e,
30094 (y985 gy 42T Caunr oo Dlixiawl (¢ 351yl 515 dlazel
edlasinl Qo] lasiinl Cds Dlasiinl (@ a3 09,5 2 Jle
o o dldmiaol dawwg c yr Ca e ¢ Sl malio (65 )20l
ldaiw] Glasl loa b slisiol |l yatul ¢ Jad b iy yune
sl (il co e olaiwl (Sids ( duisls Co e
A _cokeo jhoms Jluwo o g dlamiwl 3 ) Slas oy y o

Ol casSls g olosle Sl pao (s s cgbs Jae y
9Ll o)l lo ax plojlo plasSiul g 85 L (lojls
ol o) an oo s Pl g (ogad b col
g dlaxiwl (g 51wl (iS5 iy g Camino dx 0 (ol
Olojlo (531 sl b gunad Cannly g0 392 50 (gl 5 5] sl 45
At e glyl> Pluwe il

bolasiwl Gl o Sl Co yy e ¢ Sl molio (65 )20l
(o AD) pre Sy pde (alils Copde (S pp) drwg
Croly bl daculld drwgs g (650L o, Slee Co e
A Jdo ol 33 ores (6l Pluo g Dl C b 3
Sl Ly 4 Caghs Jho Sy ig)S (2 e
Olojls S5 5 Gl (Koo Mo &S Il -Gl 0045 d> g5
5 dlasiwl Cu e s Slo oS Cwl (pl g 0 g ylas
So LT Sl Sl wlio pte LT Sl (oS an lojlus
e by ddlsg ol U Sl Jole pie olixinl o pie an),8
Sl o> 13 iy () L ol atgey lajles Slidas
daylinbo ;b g (6y0ld andg Sl dlaxiwl Cu e


https://patjournal.smtc.ac.ir/article-1-341-fa.html

[ Downloaded from patjournal.smtc.ac.ir on 2025-05-31 ]

Vel sl ooyl ojlad |

S oi 530yl o (sl il loslo sl omlind] ypuai S
S Laas 1y (69 0ilgt U WS ys (6351 il 0105 (g8 oy
S s 958 plojls ) LA cage HlS les ()l
Slode 0553l g gy Cpmdl g ode S 03Kl Cupl sy
g y50d

olosle G a8l Gl sy Ve ol ploul gl wyyp b
i o plooil 1y o sl ‘_'j slacdlad o 48 ao A 5l i
= fbb)f ‘_;’L»)L.M} w»b‘_,;o lsaiwl Lgl.md_\;.,o)'l,g ccx‘)gl.l{
S gaiojls b (olulid (a8 slacun aS&l jame 4
00U g (olwlid Gl oo cg ) pljl ©93,5 Slwlids 50 dlaxiwl
20148 5 dedlasin] drwgy Cou S astie |y laslisil
5 SIS Sl (sl (i slajae )15 1) 395 0l
33,5 i 5 ol o U Sl s o5 5

' Sl gaudaw P

s9ib g0 0133 Sl dylojl Sl (sl Jie 5 k8
@ o Oypo 4y g ke g 9 | la Kiwold 5
Lbu_iwul.w d.\ué‘a.w chJ:.w d..\.ué\a.u) » 09)49 5L);‘)JL.9

g plsl b o

OUS I (i Al ) yanns coantd 0930 TP

S oo (985 Sl lio asl Cogla )3 e 51 S o
Co e slaculed as AR &S Wl astiie ddllas S b
el lpae plu bwg LWL olwiwl copie g (Sl gl
olasiol Gla (oS O)gody Bl i Sl b pae
Aojls ol g amd plosl o leisas g Sz oS el 5590l

FICONICRIRVICIWWRS

Mlezs dlaxiwl Co pde o w3 Slas objl pllas pl b
seas dlawlie a2 plul o 1) 095 clle, cudlys

o (o> 4y ol )0 I dod g dulipo o ySlos o o 1S 0

1. Competency Leveling
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1. Grading
2. The Boston Consulting Group (BCG)

3. McKinsey
4. Senior

5.1BM
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1. Person - Job Fit
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Executives of ImageNet Company

(in red jackets), a Japanese Internet retailer,
conducted job interviews atop Mount Fuji,
Japan’s highest mountain.

Of the 20 candidates who applied for one of
four job openings, 11 succeeded in reaching
the summit of the 12,388- foot mountain for
the interview.

ImageNet said that the unique
interview was to ensure that job
applicants “have what it takes to
scale the heights of business” and
would identify candidates who are
highly motivated, determined to

succeed, and prepared for unusual
challenges.

9 (launlan LT b aSo) g cbad Aol eS ps Bbily b celistinl anlas w8 s G a8 amd o lis Ml )
03,8 I35y (il 055 Al (p paily 59y 2 |y Glbogly (LS
9 AiS S8 38l a4y LSS a8 0)ld Cawgd Sy ol ]
S e e o lad (S pruno (St badlasiol dswgs 6l nliae 13 Mol T 51 5 5ol Jgome e (sl lid, s Lo
Slarwg slasly (lpl g laang lacdld oSles 50 18 ) ol deg ) bl §) S 5,85 <8,

N hym v |y dslas (glad as .0 3, aslas jl pa K00

Career Framework

Saxiw! drwgs p

Management
Supv  Mgr  SrMgr G Mgr SrGip Mgr

Entry Intermed Career Specialist Master Expert

Business Suﬁpon
Entry Intermed  Senior  Lead  Supv

ki Tolaw Wigu g o5 5 (SAlS Sl Coms (Sl (i Sl yasno —V—F

H il st b
Enty Intermed Senior Lead



https://patjournal.smtc.ac.ir/article-1-341-fa.html

[ Downloaded from patjournal.smtc.ac.ir on 2025-05-31 ]

VF x‘..:‘l.g._co}’l.l c)l.c.i}

« Scaled competencies, aligned with each level of the career framework,
describe the behavioral requirements associated with the job

[ Analytical Thinking — Applies processes of analysis and synthesis to examine information in a thorough and thoughtful way l

Entry Intermediate Career

Specialist Master Expert
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Best practice performance management defines peﬂormanm
combination of the “what” and the “how” and links with other talent programs
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‘Workforce Planning
Inputs and Other
Metrics

Business literacy, manager effectiveness,

technology and change management
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1. Performance Planning
2. Performance review
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3. Assessment Center
4. Talent Profiling
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Figure 2: Talent Assessment Alternatives
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Competency level
1.Cooperates

Learning by doing
= Help new staff to know other people and feel
a and involved.

Works as a Team - sees the benefit of collaboration and works cooperatively across ACU to deliver shared goals.

Learning from others Leaming by reflecting 2 g

= Ask your manager about » Observe dynamics in your work = Organisafional
their on i Planning

* Sees success &s wide, rather
than focusing solely on own work + Monitor how you speak about the people you team and how itis. personalities. How do they + SMART Otjectives
UNIIIrECIONAte Of TACLITYOCaTON WOrK W, Ensure you speak posively about the: WOrKIng. Are tere Tings amect omers? What can you
« Is a team player, shares information and strengths and capabilities of thers and refrain, that you could do to Icam about their influcnce?
22 the banefit of working as 3 taam whenevar possible, from erificising others in your improve the collsboraive  « Read Team Roles at Work, R
= Keeps others informed and up-to-date conversation. environment? Meredith Beibin, (|
about what is happening = When important information comes to you that ir 2nd ed., 2010)
. a fiiendly, cooperative affects the team, communicate this information to
environment everyone in e team.
2.Sesks input = Ask siafl about their preferted frequency and style = Work with a supporiive: * Read aboul managng = Consuling Skills
Genuinely values input, ise and of icas d & member of ataff who can workera/
of - for providing provide you with feedback Professional Staff and
- and rewards the feedback on unit issues 'on your interacions with parficpative management
confributions of others = Make more Sme o speak with and consuft with staf.  staff as a group. « Read The Wistlom of Tean
= Asks others for views and opinions when . ing issues in meetings, ete, be = Examine how other work Craating the H
meking decisions and prepared 1o acCEpt and Implement Stam units engage and consull Organsation, J R Kazenbach
- Seckoto with otaff. & Douglas K Smith (2003}
3. Collaborates = Begome invelved in a teom yoursclf. = Get someone outside your = Observe leam meetings and = Building High
- Forges connactions and maintsins. - Take on a confiict resolution role within or team to audit your teams' interactions. Reflect on what Pesformance Teams
efiective relationships across the between the teams in your unit. effectiveness. happened and why. Capabilities &
University + Team brainstorming: When faced with a problem, = Leam from other units with = Refiect on recent team Development
= Considers the impact of speak with colleagues and brainstorm altemative a team based approach to objective/ target and how the Program
mmumm approaches. Analyse the resuits and working. team collaborated to achieve:
icate your findings. Try a new approach. = Ask colleagues, the goal? What issuca could
« Supports uiwaatymm"ee - Develop ground rules for your team to darify m , team members to. have been addrecsed earfier

mmmsdumzyma expectations of each team member and the rules give feedback on how you to create less stress or could
individual needs/wanis il not be deal with ict.

1. Education
2. Experience

hefshe should follow (e.g. a person wil confiict. Use their  ths team have collaborated
in:em.rptedmielﬂhng all meetings should have  views to plan a more better? Conduct a debnef
Ear BYENCES &l effective style. scssion.
4.Bullds a - ,pasunlnym.mnm = Seek out peers across the = Observe ofher high performing = Awareness of ACU
+ Buikis an envirenment of collaborabion s, Help o o Goptalios on U tokonts, skils unfveraity ared find out foams in the university o Stratoge Plan —
aecross the University by promoting and knowledge. more about their t elsewhere. What ean you leam Lunchbox
mood! = Help team members 1o deal with conflict by accountabilities and from that you can Ci ilities &
Shares resources and expertise to mesting those involved individually. Enforce group  resources. Look for apply o your team at ACU? Development
mmﬂlmummm «code of conduct which to ities to share your « Read The Five Dysfunctions Program
ENCoUrages olhers 1o 4o the same 10CUS 0n SpECic ICUFS FAer than directing toam's resources or look of a Teanr A - Strategic Panning
- S003 and worka towards poosiblo criticiom at the othr party. Help sach for ways to colaborate Fabie, Patrick M Lancioni Asscciation for
eymergies across the whols University person define his or her bigoest challenge in with them to achieve ACU Tertiary Education
bemgslnzﬂ.laslhunmsrbs.l’nill&l:l ‘wide objectives. M:
joint discussion with all the parties, restating and (external provider)
enforcing the code of conduct. = Project Planning
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World's # 1 leadership thinker

Marshall Goldsmith has recently

been recognized as the ## 1
leadership thinker in the world and
the # 7 business thinker in the world
at the bi-annual Thinkers 50
ceremony sponsored by Harvard
Business Review_
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( Stakeholder Centered Coaching
by Marshall Goldsmith
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1. Learning by doing
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A framework for shaping rewards into a broad work experience

* Career management programs
= Talent modiiity programs.
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1. Total Rewards
2. Fundamental
3. Score card

4. Action plan
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1. Data Base
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1. Talent pool
2. Accountable
3. Responsible
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