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Sample Size:
4,288

Future
importance

Providing shared services

and outsourcing HR

Current capability

Source: 2012 BCG/WFPMA propriatary web survey and analysis.
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¥ Assessment

* - Training

> - Interpersonal Relationships
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1. When the only tool you have is a hammer, everything looks like a nail
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1. Dialogue

2. Conversation
3. Understanding
4. Awareness

5. Action
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6. Emotional Intelligence
1. Reactive
2. Stober and Grant
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3. Humanist perspective

4. Carl Rogers

5. Positive regard

6. Self-actualization

7. Psychotherapy

8. Warmth

9. Holistic approach

10. Behavior based approach
11. Peterson

12. Complexity

13. Action focused

14. Therapeutic

1. Adult-development approach
2.Constructive-developmental theories
3. Authority

4. Berger
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5. Cognitive approach

6. Auerbach

7. Cognitive method

8. Cognitive therapy
9.Maladaptive and inaccurate cognitions
10. Ellis

11. Burns

12. Adult learning approach

13. Andragogy

14. Knowles

15. Experiential learning

16. Kolb

17. Reflecting on experiences
18.Goal-focused and self-directed
19. Gray

20. Transformative learning

21. Critical reflection

22. Positive psychology

23. Kauffman
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24. Adventure-based

25. Kemp

26. Adventure education

27. Risk and uncertainty

. Comfort zone

. Adventure-based coaching
. Activity

. Priest

. Systemic approach

. Patterns of behavior

. Holistic view

. Complex adaptive system
. Goal-oriented approach
10. Solution-driven approach
11. Self-regulation

O©CoOo~NOoOOUTh~, WN -


https://patjournal.smtc.ac.ir/article-1-134-fa.html

olei 3 395 Glal 5o 3,Sag) onl 45 bl (V¥ ¢ 6 )5) amn 5 5 e ]y 3, hes il bl
bﬁ“’u‘" .)l;“ )t’”)>9‘° d)i"f 019‘& o uj )| ulsgl U_mlf ‘.))‘.) .ASL ob}f
(Yoo e i S g prgiuwl) 6,500 s Sug,

(Ve o2V ¢ prgiasl) scunl sl 03y 9 5eaid 0)p> (6050 ez 2 3l Gl 9 Ll 505wy

(b\:YNF’ ‘O’M):'f) .w] )bﬁ))-y-l:d)i-»{)ﬁ JM

gl gl e a3l 1335 4 S 6 Krye

3,8 pdy Gl )8 o SISO I3 50 51 IS (5 Seye

Amd 55 Ll o g la (g ] 313l a4 e sbl e Sl 395 oS5 L 6K pe
(YY+ 1Yee5 ¢ y08l)

o=l 3l b 650 g 3650l (Al CaBige S ) (5 008 lg sk 28 A (58
ol CuxBgo

ooy L ass o oS jaore 353 (B0 S0k 4 &S sl (6,500 5,09, S (6,80 y0
S8 )y b ol 5l oolatul b g 03,8 e g Jalidgs

(FIV: Y225 LglS) canlan Sl (gomcins 53 (S pam (5,000

[ Downloaded from patjournal.smtc.ac.ir on 2026-02-04 ]

" wge] iy atd (o
slze! (Y+A) gl 0l (oo 3L gl dulio g (385 (502y e 311y o 508 slo3,S0g) ™ (g cmlo ST

as ol gl a0 513505 ol o L) gl g oy 0 )Sagy ol sy dod & Jliwogy A il 1 e 4 00

v',_;:.,“l.\.a; »e b ulia ()
AT PO

Ban p (e b (638 40 p (e (¥

7o yShes b Sloys (Y
‘_é:?."-\h)f:-é‘iu.‘".’.,&

P . . = o N A .

CopBge Jl Lo Cnpd otd do Ldd & (65500 dlaaly 4 )3 (20 1 9 )15 5l 32 0500 (V205) 7 ST e
3 %00 ke &y oS 3501 55 |y e (I b 29)lg) g sl Uag) mailins U 25 o0 el 4l S o S8

12. Brief coaching

13. Maturity

14. Ives

15. Multifaceted

16. Directive or non-directive
17.Personal-developmental or goal-focused
1. Therapeutic or performance-driven

2. Cox
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3. Peterson and Hicks

4. Coach as advice giver
5. Parsloe

6. Hudson

7. Guide

8. Parsloe and Wray

9. Hands-off

10. Hands-on

11. Cavanagh

12. Expert knowledge

13. Well meaning amateur
14.Chapman, Best and Van Casteren
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15. Ask not tell
1. Forward-focused
2. Therapeutic
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3. Reflective learning

4. Breadth

5. Depth

6. Specific aims

7. General development

8.Whitworth, Kimsey-House, Sandahl
1.Latham, Almost, Mann and Moore
2. Skiffington and Zeus
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3. To ameliorate dysfunction
4.Complex adaptive systems theory
5. Edge of chaos

6. Stahility
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1. Coaching models
2. Goal setting

1. End goal

2. Performance goal
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3. Inspiring

4. Mexico city

5. Tokyo

6. the Soviet union
7. Bob Beamon
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8. Dream goal

9. Work goal

10. Process goal

11. Rebecca Stevens

1. Reasonable

2.Specific, Measurable. Achievable, Realistic, Time bounded
3.Challenging, Legal, Environmentally sound, Appropriate, Recorded
4. Positively stated, Understood, Relevant, Ethical
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5. Realistic
6. Challenging
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1. Reality

2. Value and direction
3. Self-awareness

4. Perception

5. Objective
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1. Subjective

2. Detachment

3. Judgmental

4. Descriptive terminology
5. Self- conscious
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6. Blame culture

7. False reality syndrome
1. Options

2. Feasibility

3. Negative assumptions
4. Sorting options
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5.Censorship of the rational mind
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1. Cost benefit analysis
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1. What will you do?
2. Action plan
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3. Single action
4. Repetitive action
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1. Wonder, Investigate, Name, Build, Insure, Give affirmation
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1. Wonder about Root Cause
2. Investigate Wants
3. Name Possible Solutions


https://patjournal.smtc.ac.ir/article-1-134-fa.html

[ Downloaded from patjournal .smtc.ac.ir on 2026-02-04 ]

) ol o3l Mo gl |y 365 olsads mio lsis 4y Lo ST, Wl oo tlaslyih g 365 3500 ) (orpo )y
Sype o oy Byo o iy Jgomn e o 1y Lo lgiioe Sl it 3 4L 2 ood ()R p0 S0 ¢ ddd o
45 2955k 3390 yde S5 lgie 4 lod Sl dnled (o STegy nl L 0 (o Jeeod b g deog oS00 42 ) 95 LS
LT 4 S8 g 6)Sye gy 5 o3kl b T 7 g jloniailys 4 s Camliso ¢ 5y 1y 3,8k S hs ol S
S iy o E990 ol 4 1 48 (KaS LSS 4 Lot a5l TS ol a0 L agled plidl 363 Jilws o 53
Lo e loie 4y sl oSS b laz) JSite Lol e lolid el . Ssd o Lhugs Cuibge gilo S95 digSn
Lol Secwl asil jgalssl 5, Slae adaw 45 033 (g9 d (b . sl asly pwlio 3, Shas ol 5l i 3,8 45" 4l 0
ool > JLso e 35 (gl b B po . ayjloy ol 3,80hee 53,5 350 5 gl 4 il Dol L8553 JSe
L. il glsouS boye Jilaws )50 53 b aalgze 5 oyt jle 08 (69lSoS L plajen . a3l gl 5 Slos alS
adox jlangy Blae cppmj sloanY a8 ro - apled canlio OVl 25l 4 £9,5 (g5lSoxS (ul 5l oolil
reails o,Lal 5 5)lge 4 lgi oo 3,8 ool Ll 5l g5 o Al pe oyl 534S Calio YT

Sl i lod (SIS cely CunBgo cpl o)l 40 jun 4 ()

Sz )15 518 (p s Y )3 &S (ASde S 1258 5ly So pgmen |y Ledd (a8 Cusdge ST (Y

g Cusdge iz dbml (H8ly Jolo Lo jlai 4 (Y

DY dg3g Ay jd (e d ¢ puilly By ud S b 0 S eomed |y 00dS &S Bluss den 51 (F
oy i 929) o b aalpd ol 53 85 (omile (23550 (O

0)I0,58 6% Jele o Jole cpl ity § )15 (o 5k JSo cpl Sl ]y Lo ale o (7

S Cu e ddlgs o aS yob o |y s ol Wl b ol onds el (g an (Y

Sl o (ele Sl e a5l Gl bl ol > (A

S bl ool oy cudy (4

SsS (0 42 Cumdy nl o)y s b (g e (Ve

Sy ol ggise (V)

Sl dalgs o led lp 1y olasels a> Cundy cpl 28, (Y

S aaS &S o)l dgng bl ploylyd (6,50 je 4> (VY
55 b sl ) ©ldje den Bl (oo 5l (ol s ay () 1 85 s 5l5 - 0S5 Jos 0513
Lrojplite jl oy LSOB J (S (89 1o gt & dised oo 85 0l Slijo 5 oMbl JUid 4, b yo S
ol S Syle 4 ngd bge gl 51 1y ool i (GbLaB 5y a0 o) b oo Lod i 4zl (s b 395 ,Sen
BBy )L ol sl 0313 gy 3l loj a3 b g 43S (S 2 oS 43 03l cpl 3 o sl oyl JUio
93l gy e s 4B 8l a4 0005 i)l ol 4 Al e Bge 53 - 2)5 (sl ol g g sl (55,0l g By
S5t g el ond (g5 (Saa il cosl (i 42 2550 b dmlys ol Sl s s |y <o ol s B aalgs
S 51 aa)lS” pl &S g (oo dogie ¢ LS o ()3 Cutmo 4 gy Wia)lS pl & ol Haome 4y iy o Lol
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1. we are creatures of habit
2. Brainstorming
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! Follow-up questions
2. Workload

3. Job burnout

4. Work life balance
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5. Teleworking
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1. Specific, Measurable, Achievable (Attainable), Realistic, Time-bounded
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